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Community Link inicié el primer programa de estimulacion infantil en el hogar en el sur de lllinois.
Este programa ha crecido a lo largo de los afios hasta convertirse en 1st Step Early Head Starty
programas de aprendizaje para nifios. 1st Step se dedica a brindar servicios excepcionales centrados
en la familia a familias que tienen nifios de hasta tres afos. Early Head Start es un programa en el
hogar financiado con fondos federales para mujeres embarazadas de bajos ingresos y familias con
nifios de tres afios o menos en los condados de Clinton y Washington que no tienen hogar, reciben
SNAP, TANF o SSI, estan en cuidado de crianza o si la familia los ingresos estan en o por debajo del
nivel federal de pobreza. La prioridad de inscripcidn se basa en factores de riesgo, incluidos los
nifos con discapacidades. El programa esta financiado para atender a 54 nifios y mujeres
embarazadas que residen en los condados de Clinton y Washington.

El programa utiliza el modelo Padres como Maestros, que se basa en investigaciones y es
considerado a nivel nacional. Ofrecemos a las familias un sentido de pertenencia, otros servicios de
apoyo y la oportunidad de participar en actividades para ayudar a toda la familia. Se brindan varios
programas a los nifios y las familias a las que servimos, incluidos servicios de salud mental infantil y
servicios de prevencién. Ademas, 1st Step Early Head Start brinda servicios de educacion prenatal,
educacién y apoyo para padres, servicios de desarrollo infantil, grupos de juego, actividades
familiares, vinculos médicos, vinculos con recursos comunitarios, transiciones y transporte limitado.

El objetivo del programa Early Head Start es ayudar a las familias a promover resultados prenatales
saludables para las mujeres embarazadas, mejorar el desarrollo de los nifios muy pequefios,
promover el funcionamiento familiar saludable y brindar oportunidades para que los padres tengan
voz en la gobernanza compartida.

Estado de la misidn
Ofrecer oportunidades de crecimiento e independencia a personas con discapacidades del
desarrollo.

Valores
Dignidad — Celebramos a nuestros participantes y su singularidad.
Respeto — Honramos y valoramos a todos.
Integridad — Nos ganamos la confianza depositada en nosotros a través de la honestidad, la
transparencia y la responsabilidad.
Compasién — Tratamos a todos con amabilidad.
Unidad — Trabajamos juntos como familia para garantizar los mejores resultados para todos.

Lema
De la discapacidad a la posibilidad

Visidn
Una comunidad donde todos son valorados por su presencia y contribuciones.
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MIEMBROS DEL CONSEJO DE POLITICA
2022 - 2023

Oficiales

JESSICA HART - PRESIDENTE (PADRE)

SHELLEY KENOW - VICEPRESIDENTE
(MIEMBRO DE LA COMUNIDAD)
MARLENA NAST - SECRETARIA (PADRE)

Representantes de Padres

STACIA JOHNSTON
MARY FRANCES BUCHANAN
KASSIDI LOUDERMILK

Representantes de la Comunidad

LINDA SUMMERS
MINGA FONTAINE

1301.3

CADA AGENCIA DEBE ESTABLECER Y MANTENER UN CONSEJO DE

POLITICAS RESPONSABLE DE LA DIRECCION DEL PROGRAMA HEAD
START A NIVEL DE AGENCIA, Y UN COMITE DE POLITICAS A NIVEL DE
DELEGADOS. SI UNA AGENCIA DELEGA LA RESPONSABILIDAD OPERATIVA

DE TODO EL PROGRAMA HEAD START O EARLY HEAD START A UNA

AGENCIA DELEGADA, EL CONSEJO DE POLITICAS Y EL COMITE DE

POLITICAS PUEDEN SER EL MISMO ORGANISMO.
(ESTANDARES DE DESEMPENO DEL PROGRAMA HEAD START)
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Amanda Loepker - Presidenta
Paulette Evans - Vicepresidenta
Theresa Morrison - Secretaria
Jeffrey Neimeyer - Tesorero

William Becker
Spencer Campbell
Ronald Foppe
Charles Hilmes
Tare Hilmes
Theodore Macon
Sandra Porter
Kirsten Wikerson




#77 Administracion

Consejo
de

Politicas
A

Junta

Directiva

John
Huelskamp

Director Ejecutivo

Tabitha Jordan

Directora Interina de
Programas Infantiles

Paul
Klostermann

Director de Finanzas

y Administracion



PROGRAMAS DE EARLY HEAD START DEL PRIMER PASO

TABITHA JORDAN

Director de Programas Infantiles
Especialista en Educaciéon y

Discapacidad
|

TABITHA JORDAN

Coordinadora de Servicios
de EHS y Discapacidad

AMY RENFRO

Educadora Familiar

MELISSA JERVIS

Educadora Familiar

HUNTER HORSLEY

Educador Familiar

ROBIN KLOCKE OTRO PERSONAL
Asistente Administrativa / PROFESIONAL
de Salud LICENCIADO
GERRY FEHRMANN LISA DOLE

RN

MAXINE MURPHY

Dietética

Consultora de Salud
Mental EHS



Early Head Start
Ano de Financiacion 2022-2023

Ingresos

Fuentes de Financiamiento Categoria de Financiacion Cantidad
Oficina Regional de Salud y Servicios Humanos de ACF (HHS) Costo de las Operaciones del Programa $367,005
Oficina Regional de Salud y Servicios Humanos de ACF (HHS) Costo de Capacitacion y Asistencia Técnica $10,000
Oficina Regional de Salud y Servicios Humanos de ACF (HHS) Fondos del Plan de Rescate Estadounidense $31,238
Oficina Regional de Salud y Servicios Humanos de ACF (HHS) Otros Fondos COVID $1,460
Comunidad Participacidn no federal $122,218
Total (incluye *Participacion no Federal) $531,921
Gastos

Personal/Salarios $256,589
Beneficios Adicionales $71,328
La Formacion del Personal $10,563
Suministros $3,418
Otra ** $157,325
Gastos del Plan de Rescate Estadounidense $31,238
Otros Gastos de COVID $1,460
Total (incluye *Participacion no Federal) $531,921

* Definicidn de Participacién no Federal

La participacion no federal representa los costos razonables y necesarios de un programa Head Start que se generan

de una fuente no federal. La participacién no federal es la contribucién de la comunidad al programa local Head Start.

** Otros gastos incluyen alquiler, servicios publicos, seguros, mantenimiento, kilometraje, costos en especie y administrativos.




RACIONALIZACION DE DATOS

* Los datos utilizados en este informe se basan en el Informe de
informacioén del programa 2022-2023.

* Toda la informacidn presupuestaria corresponde al afio de
financiacion del 1 de mayo de 2022 al 30 de abril de 2023.

PANDEMIA GLOBAL

Durante todo el afio del programa 2022-2023, 1st Step pudo seguir
ofreciendo visitas en persona, grupos de juego, capacitaciones y
reuniones. Se implementaron politicas y procedimientos de seguridad
para mantener seguros al personal y a las familias durante las reuniones.
Aunque en persona, 1st Step EHS ha seguido viendo efectos duraderos
de los anos de COVID. Ha sido una lucha recuperar la asistencia que
alguna vez tuvimos a los grupos de juego y a las reuniones de padres. Se
han ofrecido incentivos con la esperanza de atraer una mayor
participacion. No solo la asistencia ha sido baja, sino que nuestro
programa también ha tenido dificultades para recuperar la inscripcidon
completa del afio del programa. Contamos con financiacién para 54,
pero lamentablemente no hemos alcanzado esa cifra en algunos afios.
En abril de 2023, la Oficina de Head Start imitd el Iniciado de
Inscripcion Completa como una forma de volver a la inscripcion
completa, después de la pandemia. Desde entonces, el programa ha
trabajado en nuevas estrategias para inscribir familias en el programa.



Inscripcion Acumulada por Edad

Menor de 1 afo

Mujeres embarazadas
4

Menor de 1 aiio

Menor de 1 afo 17

2 aiios de edad

3 afios

2 aiios de edad

Mujeres embarazadas 7

Meneor de 1 afio
17

Inscripcion Acumulada por Tipo de Elegibilidad

O

Ingresos por debajo
del 100% de la linea
federal de pobreza

Asistencia publica Sobre i:gresos

(TANF, SSI y SNAP

Sin hogar
9

Orf‘}ﬁ'g‘%!&s por debajo del 100% de la linea federal de pobreza
28 Orfanato

Sin hogar 4

Sobre ingresos

Asistencia pliblica (TANF, SSIy SNAP
12



NUMERO DE FAMILIAS




Factores Estresantes de las Familias Inscritas
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EXAMENES PARA NINOS MATRICULADOS

Examenes
Dentales
Completados

Examenes
Médicos
Completados
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. Transiciones de Aquellos
Ninos Dacdos de Alta Nifos que "‘Envejecen’

Dado de alta por Envejecido fuera Head Start Early Childhood
otras razones del programa

El Programa Early Head Start tiene un proceso de transicion formal con BCMW Head Start en un intento de

ayudar en la transicion de los nifios de Early Head Start a Head Start. Junto con esto, el programa también
\cuenta con acuerdos formales con ocho escuelas publicas locales y el distrito de educacion especial local.




Resultados del Nifio y Preparacion Escolar

La Oficina de Head Start define preparacién escolar como "nifios que poseen las habilidades, conocimientos y
actitudes necesarias para el éxito en la escuela y para el aprendizaje posterior y la vida." El enfoque de Head
Start para la Preparacion Escolar se enfoca en la creacidon de oportunidades para que los nifios se desarrollen
en todos los ambitos para garantizar que el nifio esta listo para la escuela. Las Metas de Preparacion Escolar
de First Step se usan para guiar el plan de estudios en todas las etapas, de planificacion, a implementacion, a
evaluacion, a proceso de seguimiento.

En la primavera de 2018, el equipo de Preparacion Escolar se reunié con una variedad de colaboradores para
discutir qué desafios y preocupaciones con respecto al aprendizaje y el desarrollo debian tener éxito una vez
que comenzara la escuela. Se recopil6 informaciéon de los padres y miembros de la comunidad del Consejo de
Politicas, el Comité Asesor del Servicio de Salud, el Gerente de Educaciéon de Head Start local, un maestro de
preescolar local y los educadores y personal de padres de Early Head Start. Los objetivos a continuacién son
una recopilacion de las preocupaciones identificadas por nuestros colaboradores.

1st Step Early Head Start utiliza a los padres como maestros nacidos para aprender (PAT) como plan de
estudios y el perfil de aprendizaje temprano de Hawaii (HELP) como herramienta de evaluacién. Ademas,
ChildPlus Family Outcomes se utiliza como herramienta de evaluacidn. Los puntos de referencia utilizados
incluyen el Marco de Resultados de Aprendizaje Temprano de Head Start (ELOF) y las Pautas de Aprendizaje
Temprano de Illinois, que apoyan el plan de estudios de padres como maestros. El plan de estudios Padres
como maestros también es compatible con ambas formas de puntos de referencia. Sin embargo, las AYUDAS,
ELOF y las Pautas de aprendizaje temprano de Illinois estan organizadas por dominios y luego se dividen en
edades en comparacién con el PAT que esta organizado por edad y tiene todos los dominios integrados
dentro del plan de estudios.

Dominio Metas

Enfoques de Regulatorio/Sensorial

Aprendizaje Los nifios pueden organizar una variedad de experiencias sensoriales que apoyan el aprendizaje, la
imaginacion, la exploracion y la creatividad.

Cognicién Relaciones Espaciales

Los nifios aprenderan acerca de las relaciones espaciales, incluidos los contenedores, los efectos
de gravedad en los objetos, la percepcion de profundidad y la dimensionalidad que sean
apropiados para su edad.

Lenguaje y Entender y Seguir las Instrucciones
Alfabetizacion Los nifios tener habilidades de lenguaje receptivo apropiadas para su edad, incluyendo entender el
significado de las palabras y los gestos y comprender y seguir las instrucciones.

Comunicarse con Otros- Verbalmente

Los nifios tener habilidades de lenguaje expresivo apropiadas para su edad, incluyen comunicarse
con gestos y palabras, compartir experiencias, responder y hacer preguntas y participar en la
narracion de historias.

Desarrollo Movilidad y Movimientos de Transicién

Perceptual, Nifos tener habilidades motrices y motrices gruesas apropiadas para su edad, incluyendo rodar,
Motor y Fisico sentarse, caminar y saltar.

Agarre/Prension

Nifos tener habilidades motoras finas apropiadas para su edad, como agarrar, rastrillar, hurgar,
puntos, sostener un crayon y sostener un lapiz.

Desarrollo Aprendiendo Reglas y Expectativas

Social Nifos comienzan a comprender e internalizar las reglas sociales bésicas y las expectativas
Emocional apropiadas para su edad y cultura.

Autoayuda Aseo e Higiene/Ir al baiio

Desarrollar destrezas de autoayuda apropiadas para su edad, especialmente con las rutinas diarias,
aprendiendo cémo mantener la higiene y entrenamiento para ir al bafio.

Salud Las familias seguiran las recomendaciones de la Academia Americana de Pediatria con respecto
al tiempo de pantalla para nifios menores de 3 afios.




Visitas Domiciliarias

Reuniones del Consejo

de Politicas

Comité Asesor de
Servicios de Salud

Grupos de Juego

Entrenamiento en Grupo

Consejos y Trucos para Ahorrar
Dinero
S.A.F.E.

Entrenamiento en Linea

Cuidado Bucal Preventivo
Importancia de la Actividad Fisica
Primeros Auxilios de Emergencia

Seguridad de Vehiculos y

Peatones
Peligros Ambientales
Exposicién al Plomo
Practicas sSeguras para Dormir
Atencién Médica Preventiva
Salud Mental Infantil
y Bienestar
Salud Mental de los Padres
Nutricion
Cuidados Personales

Intervencion de Emergencia/Crisis

Asistencia para la Vivienda

Servicios de Salud Mental

Substance Misuse Prevention

Prevencion del Abuso de

NINELEES
Asistencia para Inscribirse en un

Programa Educativo o de
Capacitacion Laboral

Educacién para Padres

Examenes de Desarrollo
Infantil y Discusion de

Resultados
Apoyar las Transiciones Entre

Programas

Educaciéon Médica Preventiva y
de Salud Bucal

Educacion Sobre el Consumo

de Tabaco
Educacion Nutricional

Educacion Sobre Cuidados

Posparto
Educacion Sobre

Relaciones/Matrimonio

Educacién para la Salud
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GLASS AND SHUFFETT, LTD.

Certified Public Accountants

Members: 1819 West McCord Associate Office
American Institute of P.O. Box 489 961 Fairfax
Certified Public Accountants Centralia, Illinois 62801 P.O. Box 322
Hlinois Society of (618) 532-5683 Carlyle, llinois 62231
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INDEPENDENT AUDITORS’ REPORT

December 12, 2023
Board of Directors
Community Link Inc
Breese, Illinois 62230

Opinion

We have audited the accompanying financial statements of Community Link Inc. (a nonprofit organization), which
comprise the statements of financial position as of June 30, 2023 and 2022, and the related statements of activities
and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Community Link Inc as of June 30, 2023 and 2022, and the changes in ifs net assets and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Community Link Inc and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Community Link Inc’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

-1-



In performing an audit in accordance with generally accepted auditing standards, we:

s  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Community Link Inc’s internal control. Accordingly, no such opinion is expressed.

»  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

s  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Community Link Inc’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedules listed as Supplementary Information in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 12, 2023, on
our consideration of Community Link, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Community Link,
Inc.’s internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Community Link, Inc.’s internal control over
financial reporting and compliance.

Respectfully submitted,

Centralia, Illinois
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

December 12, 2023

Board of Directors
Community Link Inc
Breese, Illinois 62230

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Community Link Inc,
(a nonprofit organization), which comprise the statements of financial position as of June 30, 2023 and
2022, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements, and have issued our report thereon dated
December 12, 2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community Link Inc’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Community Link Inc's internal
control. Accordingly, we do not express an opinion on the effectiveness of Community Link Inc.’s
internal conirol.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Link Inc’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purposes of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

Centralia, Illinois



Community Link Inc
STATEMENT OF FINANCIAL POSITION
June 30, 2023 and 2022

ASSETS
2023 2022
Current Assets:

Cash and Cash Equivalents $ 3,610,849 2,833,633
Cash in Bank -- Reserves 177,623 75,642
Investments - -
Accounts Receivable -- Trade 1,018,854 841,568
Pledges Receivable 52,500 52,500
Prepaid Expenses 228,579 148,544
Real Property - Held For Sale - -

Total Current Assets 5,088,405 3,951,887

Property and Equipment:

Land and Land Improvements 371,972 456,972
Buildings and Improvements 4,711,067 5,283,643
Furniture, Fixtures and Equipment 233,761 209,760
Vehicles 873,487 873,487

Total Cost 6,190,287 6,823,862
Less -- Accumulated Depreciation 3,937,393 3,815,836

Net Property and Equipment 2,252,894 3,008,026

Total Assets $ 7,341,299 6,959,913




LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts Payable
Notes Payable -- Due Within One Year
Package Insurance Payable
Accrued Expenses
Compensated Absences Payable
Total Current Liabilities
Long Term Liabilities (Due After One Year):
Notes Payable
Total Long Term Liabilities

Total Liabilities

Net Assets:
With Donor Restrictions
Without Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes to financial statements.

EXHIBIT A

2023 2022
$ 81,934 108,642
182,111 189,905
107,676 103,531
146,847 397,157
177,147 159,924
695,715 959,159
1,340,415 1,520,927
1,340,415 1,520,927
2,036,130 2,480,086
- 20,000
5,305,169 4,459,827
5,305,169 4,479,827
$ 7,341,299 6,959,913




Community Link Inc
STATEMENT OF ACTIVITIES

For the Years Ended June 30, 2023 and 2022

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTIONS

Support and Revenue:
Support
Grants
Contributions
Net Assets released from restrictions
Total Support

Revenue:
Fees for Services
Café Sales
Investment Income
Other Income
Gain (Loss) on Sale of Assets
Total Revenue

Total Support and Revenue
Expenses:
Program Services:
Adult Day Programs
Community Living Programs
Infant Programs
Funding Development
General and Administrative Services
Total Expenses
Other Changes in Net Assets Without Donor Restrictions:
Loan Forgiveness
Depreciation on Capital Assets Expensed
Total Other Changes in Net Assets
Change in Net Assets Without Donor Restrictions
CHANGE IN NET ASSETS WITH DONOR RESTRICTIONS
Contributions
Net Assets released from restrictions
Change in Net Assets With Donor Restrictions
Change in Total Net Assets
Net Assets, Beginning of Year

Prior Period Adjustment

Net Assets, End of Year

EXHIBIT B

2023 2022
700,166 $ 822,813
365,488 299,119

20,000 -

1,085,654 1,121,932

8,107,350 7,028,450
298,214 268,446

51,833 4,273
775,886 985,714
79,795 94,804
9,313,078 8,381,687
10,398,732 9,503,619

4,142,150 3,660,592

3,549,804 3,595,520
535,394 621,555
182,102 143,846

1,128,106 925,964

9,537,556 8,947,477

(3,304) (5,849)
(3,304) (5,849)
857,872 550,293
- 20,000
(20,000) -
(20,000) 20,000
837,872 570,293

4,479,827 3,947,166
(12,530) (37,632)

5,305,169 $ 4,479,827

See accompanying notes to financial statements.
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EXHIBIT C

Community Link Inc
STATEMENT OF CASH FLOWS
For the Years Ended June 30, 2023 and 2022

2023 2022
Cash Flows Used for Operating Activities:
Change in Total Net Assets $ 837,872 $ 570,293
Adjustments to Reconcile Change in Net Assets Without Donor
Restrictions to Net Cash Provided by Operating Activities:
Depreciation 221,750 249,023
Prior Period Adjustment (12,530) (37,632)
(Increase) Decrease in Accounts Receivable (177,286) (189,674)
(Increase) Decrease in Prepaid Expenses ' (80,035) 27,163
Increase (Decrease) in Accounts Payable and Accrued Expenses (272,873) 166,968
Increase (Decrease) in Compensated Absences Payable 17,223 2,581
Total Adjustments (303,751) 218,429
Net Cash Provided by Operating Activities 534,121 788,722
Cash Flows from Investing Activities:
Proceeds from Sale of Assets - -
Purchase of Investments - -
Purchase of Fixed Assets (96,224) (99,463)
Unrecovered Cost of Assets Sold 629,605 60,954
: 533,381 (38,509)
Cash Flows from Financing Activities:
Loan Proceeds - 69,820
Loan Forgiveness ' - -
Principal Payments on Notes Payable (188,305) (194,250)
(188,305) (124,430)
Net Increase (Decrease) in Cash and Equivalents 879,197 625,783
Cash and Equivalents at Beginning of Year 2,909,275 2,283,492
Cash and Equivalents at End of Year $ 3,788,472 $ 2,909,275
Supplemental Data:
Interest Paid $ 62,695 $ 68,278

See accompanying notes to financial statements.
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Community Link Inc
NOTES TO FINANCIAL STATEMENTS
June 30, 2023 and 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Nature of Activities

Community Link Inc is a not-for-profit community support agency whose mission is to offer
opportunities for growth and independence for people with developmental disabilities.
Community Link strives to promote the general welfare of adults and infants with
developmental disabilities and other difficulties, residing in Clinton, St. Clair, and Madison
counties, and other surrounding areas in Southern Illinois by fostering the development of
programs and supports on their behalf as well as assisting those individuals and their families in
acquiring other needed supports. The vision of Community Link is to see people with
developmental disabilities and other difficulties, live and participate in a community that values
their presence and contributions.

Financial Statement Presentation

The Organization has presented its financial statements in accordance with generally accepted
accounting principles for not-for-profit organizations. Under this guidance, the Organization is
required to report information regarding its financial position and activities according to two
classes of net assets: net assets without donor restriction and net assets with donor restriction.
In addition, the Organization is required to present a statement of cash flows.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of their
recognition.

The Organization maintained its accounting records and prepares its financial statements on the
accrual basis. Under this basis, revenues are recognized when they are earned, and expenses are
recognized when incurred.

Cash Equivalents

Cash equivalents consist of short-term, highly liquid investments, which are readily convertible
into cash within ninety (90) days of purchase.
Investments

In accordance with SFAS No. 124, investments in marketable securities are carried at readily
determinable fair values.

Inventory
Inventories of supplies are immaterial and are expensed as purchased.

Allowance for Bad Debts

The Organization does not provide an allowance for bad debts. Bad debts are charged against
revenue when they are determined uncollectible.

-10-



NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H.

Property and Equipment

Property, plant and equipment are stated at cost, less accumulated depreciation unless donated.
Donated items are valued at an amount determined to be fair market value. The Organization
has a capitalization threshold of $5,000. Depreciation is computed using the straight-line
method over the estimated lives of the assets as follows:

Office Furniture and Fixtures 3-10 years
Tools and Workshop Equipment 5-12 years
Vehicles — Buses 5- 7 years
Vehicles — Other 5 years
Buildings 12-35 years
Home Furnishings 5-7 years

Depreciation for the years ended June 30, 2023 and 2022, were $221,750 and $249,023,
respectively.

Contributions

Contributions are recognized when the donor makes a promise to give to the Organization that
is, in substance, unconditional. Contributions that are restricted by the donor are reported as
increases in net assets without donor restrictions if the restrictions expire in the fiscal year in
which the contributions are recognized. All other donor restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction expires because the
contributed resources are spent in accordance with donor’s instructions or because of the
passage of time, net assets with donor restrictions are reclassified to net assets without donor
restrictions. In the absence of donor restrictions to the contrary, restrictions on contributions of
property or equipment or on assets restricted to acquiring property or equipment expire when
the property or equipment is placed in service.

Support and Revenue

The Organization receives fees for services from the Department of Human Services, other
community agencies and its clients for billable client services and recognizes these fees as
income when earned.

The Organization also receives direct grants from the U.S. Department of Health and Human
Services. These grants are generally recognized in the year earned.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs benefited.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that effect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

. Compensated Absences

Employees of the Organization are entitled to PTO (Paid Time Off) and EIB (Extended Illness
Bank) depending on job classification, length of service, and other factors.

Upon termination, employees are paid for accrued PTO at current payroll rates. EIB is not
paid to terminating employees and must be used or lost.

-11-



NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

N. Federal Income Tax Status

The Organization has applied for and has been granted, exemption from Federal income
taxation under Section 501(c)(3) of the Internal Revenue Code.

O. Restatement of Prior Period Data

Certain prior period data has been restated to conform to the current financial statement
presentation.

NOTE 2 - SUMMARY OF GRANT FUNDING

The Organization received funding through the following grants during the years ended June
30, 2023 and 2022:

2023 2022
Hlinois Department of Human Services:

Title XX — DFI $ 70559 % 70,556
Illinois Department of Transportation - -
Community M.H. Act (708) 150,887 133,039
U.S. Department of Health and

Human Services 373,720 494,218
United Way 105,000 105,000
Provider Relief Fund - -
CARES Act — COVID Stability - -
Other - 20,000

$ 700,166 $§ 822813

NOTE 3 — PLEDGES RECEIVABLE:

Management periodically reviews the status of all pledges receivable balances for
collectability. Each Pledge Receivable balance is assessed based on management’s knowledge
of and relationship with the donor and the age of the receivable balance.

Pledges receivable that are expected to be collected within one year are recorded at
undiscounted net realizable value. Pledges receivable that are expected to be collected in
future years are recorded at the present value of their estimated future cash flows. Pledges
receivable expected to be collected under the United Way Award are expected to be collected
within one year and totaled $52,500 and $52,500 for the years ended June 30, 2023 and 2022,
respectively.

NOTE 4 — CONCENTRATION OF CREDIT RISK

Cash Deposits

The Organization maintains bank accounts that are subject to custodial credit risk. At June 30,
2023, the Organization’s bank balances of $3,931,442 were fully insured or collateralized. The
Organization has a signed agreement with First County Bank to maintain a sweep account for
use in transferring their funds daily into a collateralized account for FDIC protection.

-12-



NOTE 5 - ACCOUNTS RECEIVABLE

Accounts receivable consists of various receivables as follows:

2023 2022
Accounts Receivable — Trade 150,255 $ 142,589
Illinois Department of Human Services 646,794 521,381
Long-term Care Facilities 156,592 122,023
U.S. Dept. of Health & Human '

Services 50,951 43,571
Washington County Workshop 3,758 1,879

Central Billing Office (Medicaid) - -
708 Board 10,504 10,125
$1,018,854 $ 841,568

Aging of accounts receivable at June 30, 2023, are as follows:

0-30 Days $ 912,442 89.6%
31-60 Days 65,903 6.5%
61-90 Days 1.7%
91 Days or Over 23,498 2.3%
100.0%

S L0885

Management believes all amounts to be collectible and an allowance for doubtful accounts to be

unnecessary. Accounts receivable are not collateralized.

NOTE 6 - NOTES PAYABLE

First County Bank, Trenton, Illinois

At June 30, 2023, the Organization was indebted to First County Bank, Trenton, IL as follows:

Date of Due Interest Due Within
Description Note Date Rate Balance One Year
Trenton CILA Home 5/30/2017 5/31/2023 3.950% $§ 218,752 § 11,639
East Building 9/5/2014 9/5/2024 3.750% 210,785 30,679
West Building 9/5/2014 9/5/2024 3.750% 189,058 27,517
Trenton CILA Home 2 12/28/2020  12/28/2025 3.750% 267,182 10,830
Ford T-350 9/20/2017 9/20/2023 2.750% - -
Ford E-450 10/2/2017 10/2/2023  2.500% - -
Roof Repair 9/12/2018 9/12/2023 3.950% 91,211 4,371
Ford Transit 350 9/25/2018  10/25/2023 3.240% 3,541 3,541
Chrysler Pacifica 10/28/2019  10/28/2024 3.250% 5,091 3,741
§ 985620 $ 92317

The above notes are secured by accounts receivable, equipment, and buildings owned by the

Organization.
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NOTE 6 — NOTES PAYABLE (CONTINUED)

Dieterich Bank, Breese, Illinois
At June 30, 2023, the Organization was indebted to Dieterich Bank, Breese, Illinois as follows:

Date of Due Interest Due Within
Description Note Date Rate Balance One Year
Fairview Heights
Real Estate 7/1/2012 7/1/2027 3.610% $ 188,579 § 43,017
Fairview Heights
Real Estate 7/1/2012 7/1/2027 4.815% 21,597 4,822

$ 210,175 § 47,838

The above notes are secured by accounts receivable, equipment, and buildings owned by the
Organization.

Southern Bus & Mobility
At June 30, 2023, the Organization was indebted to Southern Bus & Mobility as follows:

Date of Due Interest Due Within
Description Note Date Rate Balance One Year
Ford Transit 6/23/2021  05/0/2026  4.220% $ 46,713 $ 8,557
Ford Transit 3/8/2023  2/8/2027  5.500% $ 60,700 § 8,798

$ 107,413 § 17,354

The Organization secured financing from Southern Bus & Mobility in the amount of $63,700 to
purchase a 2020 Ford Transit and $72,100 to purchase a 2022 Fort Transit. The above notes are

secured by the two Ford Transit vehicles. The notes require 60 monthly payments of $877.33 and
$1,011.34, respectively.

USDA Rural Development
At June 30, 2023, the Organization was indebted to USDA - Rural Developement as follows:

Date of Due Interest Due Within
Description Note Date Rate Balance One Year
Building Improvements 3/26/2013 3/26/2043 3.125% $ 202,175 § 7458

During fiscal year 2013, the Organization secured financing totaling $262,000 from the USDA
Rural Development for capital improvements at their metro (Fairview Heights) location. The

loan is payable in monthly installments of $1,148 per month. The note is secured by the
Organization’s buildings.
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NOTE 6 — NOTES PAYABLE (CONTINUED)

Illinois State Council Knights of Columbus Charities. Inc.
At June 30, 2023, the Organization was indebted to the Illinois State Council Knights of

Columbus Charities, Inc., on a promissory note, originally issued in the amount of $218,000.

Date of Due Interest Due Within
Description Note Date Rate Balance One Year

Germantown CILA Home 6/9/2017 6/9/2024 0.000% _$ 17,143 § 17,143

The note requires monthly payment of $1,429 on the Germantown CILA Home and is secured
by real estate. Imputed interest on the zero percent loans for fiscal year 2023 is included in
expense totaling $1,174. The effective interest rate used was 4.0%.

Aggregate annual debt maturities for future years follow:

2024 $ 182,111
2025 $ 165,120
2026 $ 170,092
2027 $ 176,663
2028 $ 147,703
Thereafter $ 680,837
$1,522,526

NOTE 7 - RESERVE ACCOUNTS

In accordance with the terms of the Rural Economic and Community Development agreement,
the Organization is required to segregate revenues and restrict their use in separate account for
the following purposes:

1) Payment of note principal and interest when other funds are not available
2) Payment of cost of repairs caused by catastrophe
3) Extensions or improvements

The maximum required reserve balance for the Rural Economic and Community Development
agreement is $14,400.

The Organization has continued to fund the reserve with investment earnings in excess of the
maximum required reserve balance. As of June 30, 2023, the Organization’s reserved balance
was invested in Certificates of Deposit totaled $177,623.

The Organization has complied with the financial loan agreement for the year ended June 30,
2023.
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NOTE 8 — RETIREMENT AND FRINGE BENEFIT PLANS

The Organization maintains a 401(k) profit sharing plan for its employees. Provisions of the
plan follow:

Plan Year: January 1 to December 31

Underwriter: Mutual of America

Effective Date of Plan: August 1,2010

Eligibility: 21 years of age, one year of service, and completion of 1,000 service hours
Vesting: 100% upon completion of 3 years of service

Employer Base Contribution: 2% of compensation

Employer Matching Contribution: 50% up to 4% of compensation

Maximum Employer Contribution: $54,000 or 100% of compensation, whichever is less
Maximum Employee Contribution: $18,000, age 50 and over catch up $5,500

The cost of the plan for the year ended December 31, 2022, was $133,365. Plan assets as of
December 31, 2022, totaled $3,503,534 for all participants.

NOTE 9 — OPERATING LEASES

Effective January 1, 2006, the Organization entered into a lease with Mater Dei High School,
Breese, Illinois, for real estate located at 955 North Plum, Breese, Illinois. The lease term was
for one year at $550 per month. The lease was not renewed under the same terms and there are
no minimum required remaining lease payments at June 30, 2023.

Effective July 1, 2022, the Organization entered into a lease with Southern Illinois Living
Centers, Inc., for real estate located at 301 E. Hanover Streen, New Baden, Illinois. The lease
term was for one year at $300 per month. At June 30, 2023, there were no minimum required
lease payments remaining.

At various effective dates, the Organization entered into leases with Sumner One, Copier
Concepts, and Tech Electronics for office equipment located at various locations. The lease
terms expire between nine months and thirty-two months. The minimum required remaining
lease payments at June 30, 2023, totaled $1,250.

NOTE 10 — PRIOR PERIOD ADJUSTMENTS/RECLASSIFICATIONS

Prior period adjustments were required for retro-active billing adjustments which increased
(decreased) net assets for June 30, 2023 and 2022. A prior period adjustment was also required
to recognize pledged receivables at fiscal year-end. The amounts of prior period adjustments
are as follows:

Net Assets Net Assets
July 1, 2023 June 30, 2022

Prior Period Adjustment
Billing $  (12,530) $ (37,632)

NOTE 11 — OTHER CHANGES IN NET ASSETS

Grant expenditures are reported as grant program expenses in the year incurred to satisfy the
expense reporting requirements of the grant. However, Generally Accepted Accounting
Principles require that the cost of these assets be depreciated over their estimated useful lives.
Therefore, the capital assets purchased from these grants are added back and depreciation is
recorded instead totaling $3,304 and $5,849 for fiscal years 2023 and 2022, respectively. No
grant equipment was acquired in fiscal year 2023 or 2022.
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NOTE 12 — IN-KIND CONTRIBUTIONS

The Organization routinely receives in-kind services in connection with the Early Head Start
Program. The value of these services is included in revenues and expenditures when performed.
During the fiscal years ended June 30, 2023 and 2022, the amount of services received was
$131,222 and $97,627, respectively.

Also, in-kind contributions are recognized for imputed interest on zero percent loans. At June
30, 2023 and 2022, interest was recognized totaling $1,174 and $1,768, respectively.
See Note 6.

NOTE 13 — SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 12, 2023, the date the
financial statements were available to be issued.

NOTE 14 — ACCOUNTING FOR UNCERTAIN TAX POSITIONS

Effective July 1, 2009, the Organization adopted the accounting standard regarding
“Accounting for Uncertain Tax Positions.” This accounting standard provides detailed
guidance for financial statement recognition, measurement, and disclosure of uncertain tax
provision recognized in the Organization’s financial statements. It requires an entity to
recognize the financial statement impact of a tax position when it is more likely than not the
position will be sustained upon examination. The Organization has not taken any tax position
that is expected to significantly increase or decrease over the next twelve months. The adoption
of this standard had no material effect on the Organization’s financial position, change in net
assets, or cash flows.

The Organization files income tax returns in the United States federal and State of Illinois
jurisdictions. The Organization is no longer subject to United States federal or State of Illinois
tax examinations for years ending before June 30, 2020.

The Organization would include penalties and interest assessed by income taxing authorities in
operating expenses. The Organization did not have penalties and interest expenses for the years
ended June 30, 2023 and 2022.
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GATA | Audit CYEFR

Illinois Grant Accountability and Transparency Act
Grantee Portal - Audit Consolidated Year-End Financial Report

Grantee Portal / Audit Reviews / Audit / CYEFR

CSFA # Program Name $ State | $ Federal| $ Other $ Total

(View] | 444-80-1217 | Title XX DFI 0| 70,556| 23,519| 94,075

DevelopmentalDisabiltites/Mental C

Health A

[Vie_w_zj Other grant programs and 373,720 0 373,720
T activities

[View] All other costs not allocated 9,069,761 | 9,069,761

Totals: 0| 444,276 9,093,28019,537,556

Please note the following:
~« The CYEFR may be pre-populated with programs based on existing awards in the GATA system.

These programs cannot be removed. If no spending occurred in a program leave the amounts at
zero.

o Any grant expenditures not associated with funding received through the State of lllinois are to
be entered in "Other grant programs and activities". The expenditures must be identified as
federal (direct or pass-through) or other funding.

« All other expenditures not related to grants are to be entered in "All other costs not allocated".
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GATA |Audit CYEFR

T B e P PR

Illinois Grant Accountability and Transparency Act
Grantee Portal - Audit Consolidated Year-End Financial Report

Grantee Portal / Audit Reviews [/ Audit / CYEFR / Program

LCancel }k Save }

Department Of Human Serwces (444)

: Program Title XX DFI DevelopmentalDusablltctes/Mental Health (444 80~
: 1217) '
This program as added due to awards found in the CSFA. It cannot be ,
removed. ;

- Program Limitations QYes @ No

Identify Limitations (required if Yes)

ONOw Rate (required if Yes):

i
i

Mandatory Match %

Indirect Cost Rate ]

Indirect Cost Rate Base | ' 1

Category State Amount  Federal Amount% Match Amount Total

‘ Persona| Services
‘(Salaries and Wages) |t 2

6143.00!  76,699.00

' Fringe Benefits 17376.00 , 17,376.00

i Travel

Equipment ;

Supplies

Contractual Services

x Consultant f
(Professxonal Servnces)

: Constructlon

Occupancy Rent and ég'
;Utlhtnes X




GATA | Audit CYEFR

Category State Amount %Federal Amount;Z Match Amount Total

' Research and
' Development

0.00)| 0.00°

0.00/ 0.00

. Telecommunications

ffTraining and Education 0. 000} 000

irect Administrative ¢
osts

0.00°

00 | 0.00

' Miscellaneous Costs

70,556.00 23,519.00 ' 94,075.00

_0.00 | 0.00; 0.00°

70,556.00 23,519.00 | 94,075.00
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GATA | Audit CYEFR

Illinois Grant Accountability and Transparency Act
Grantee Portal - Audit Consolidated Year-End Financial Report

Grantee Portal / Audit Reviews / Audit / CYEFR / Program

TR R

L Cancel N Save }

Program Other grant programs and actwntnes

Category Direct Federal Other Amount Total

i
'i.

Personal Servnces (Salanes
1 ' and Wages)

23067400 | 10.00]| 230,674.00

62264, ooi

Fringe Benefits 62,264.00

Travel 1316600;§ | 0.00] | 13,166.00%

Equipment 0.00§§ 3,758. 00,

5,650. OO

Supplies T seso0] [ o.oo;_;

' Contractual Services 15240, oo} ~ 0.00!! 15,240.0055

 Consultant (Professional y
Services) | 677-00£ 1 0.00;; 677.00

Constructlon D 0. oo3 T o000 0. oo

'..-w,.‘ e on e et i 1

Occupancy Rent and Utilities || 10346.00] ol | 0.00]  10,346.C oo

Research and Development i 0. 00‘ 0.00! 0.00

w1 S 8 s o 5 . ; B
} {

' Telecommunications 12614.00} | 0.00!( 12,614.00

?Traming and Education 8060. oo! ¥

I
-

‘_ 0.00;g 8,060.00 |

Dnrect Admmlstratlve Costs ; 0. 00{ ‘

2 0001@ 11,271. 00

' Mlscellaneous Costs { 11271, OOS

i
!
SR L ke e (b vy A e —-i‘ v

Total Dxrect Expenses 373 720 00 0.00 373 720.00
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GATA | Audit CYEFR

R RAGAEY

Illinois Grant Accountability and Transparency Act
Grantee Portal - Audit Consolidated Year-End Financial Report

Grantee Portal / Audit Reviews / Audit / CYEFR / Program

v S R -
R FARTRESIS

[ Cance! “”‘Save }

‘ Program All other costs not allocated

Category Other Amount

i

[ Personal Services (Salaries and Wages) '5163037 00

Fringe Benefits 1243100. 003

498956.00\H

Travel

| Eqmpment 38506 OO

Supphes 359371, oo

Contractua! Services ? 531001, 00k

Consultant (Professional Services) ~114430. 00‘ 5

Construction ‘f OOOE

Occupancy Rent and Utilities ; 256102. 003

SO i o e o5 5 4 3 e e

Research and Development e 0.00fg ;

gTelecommumcatxons : 103116. OO*‘

' Training and Education 37311. oo

Direct Administrative Costs 0.00}:

Mlscellaneous Costs § 724831. 00}

l

% Total Dlrect Expenses 9 069,761 00 |

22
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¢cCuales son los componentes de un programa
Head Start?Head Start adopta un enfoque
integral para satisfaciendo las necesidades de
los ninos pequenos. Head Start tiene cuatro
componentes principales:Educacion:
Proporcionar una variedad de experiencias de
aprendizaje para ayudar a los ninos a crecer
intelectual, social y emocionalmente.Salud:
Brindar servicios de salud como vacunas,
servicios dentales, médicos y de salud mental y
nutricionales, e identificacion temprana de
problemas de salud. Participacion de los
padres: Involucrar a los padres en la
planificacion e implementacion de actividades.
Los padres forman parte de los consejos y
comités de politicas que toman decisiones
administrativas; participar en clases y talleres
sobre desarrollo infantil; y ser voluntario en el
programa.Servicios sociales: proporcione ayuda
a las familias para determinar qué servicios
necesitan.
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