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Community Link initiated the first home-based infant stimulation program in Southern Illinois. 
This program has grown over the years into 1st Step Early Head Start & Children’s Learning 
Programs. 1st Step is dedicated to providing exceptional family centered services to families 
who have children up to the age of three. Early Head Start is a federally funded, home-based 
program for low-income pregnant women and families with children three years and younger in 
Clinton and Washington Counties who are homeless, receiving SNAP, TANF or SSI, in foster 
care, or if the family’s income is at or below the Federal Poverty level. Priority for enrollment is 
based on risk factors including children with disabilities. The program is funded to serve 54 
children/ pregnant women residing in Clinton and Washington Counties. 
 
The program uses the Parents as Teachers model, which is research based and nationally 
regarded. We offer families a sense of belonging, other support services, and a chance to be 
involved in activities to help the whole family. A number of programs are provided to the 
children and families we serve, including Infant Mental Health Services, and Prevention 
Services. In addition, 1st Step Early Head Start provides services for prenatal education, 
parenting education and support, child development services, play groups, family activities, 
medical linkages, linkages to community resources, transitions, and limited transportation. 
 
The goal of the Early Head Start Program is to assist families to promote healthy prenatal 
outcomes for pregnant women, enhance the development of very young children, promote 
healthy family functioning, and provide opportunities for parents to have a voice in shared 
governance. 

Mission Statement 
To offer opportunities for growth and independence for people with developmental disabilities. 
 

Values 
Dignity – We celebrate our participants and their uniqueness. 

Respect – We honor and value everyone. 
Integrity – We earn the trust placed in us through honesty, transparency and accountability. 

Compassion – We treat everyone with kindness. 
Unity – We work together as a family to ensure the best outcomes for everyone. 

 
Motto 

Disability to Possibility 
 

Vision 
A community where everyone is valued for their presence and contributions. 
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Early Head Start 
Funding Year 2022-2023 

Revenues   
Funding Sources Funding Category Amount 
ACF Regional Office Health & Human Services (HHS) Cost for Program Operations $367,005 
ACF Regional Office Health & Human Services (HHS) Cost for Training & Technical Assistance $10,000 
ACF Regional Office Health & Human Services (HHS) American Rescue Plan Funds   $31,238 
ACF Regional Office Health & Human Services (HHS) Other COVID Funds  $1,460 
Community Non-Federal Share $122,218 
Total (includes *Non-Federal Share)  $531,921 
   

   
Expenditures   
Personnel/Salaries  $256,589 
Fringe Benefits  $71,328 
Staff Training   $10,563 
Supplies  $3,418 
Other**  $157,325 
American Rescue Plan Expenditures   $31,238 
Other COVID Expenditures  $1,460 
Total (includes *Non-Federal Share)  $531,921 

   
   
   
*Non-Federal Share Defined   
Non-Federal Share represents the reasonable and necessary costs of a Head Start program that are generated 
from a non-federal source.  Non-Federal share is the community's contribution to the local Head Start program. 
**Other expenditures include rent, utilities, insurance, maintenance, mileage, in kind and administrative costs.  

   
 



Data used in this report is based on the 2022-2023 Program 
Information Report.
All budget information is for the funding year of May 1, 2022 -
April 30, 2023.

RATIONALIZATION OF DATA

GLOBAL PANDEMIC
For the entirety of the 2022-2023 program year, 1st Step was
able to remain offering in-person visits, playgroups, trainings
and meetings.  Safety policies and procedures were put into
effect to keep staff and families safe during gatherings.  
Though in-person, 1st Step EHS has continued to see lasting
effects of the years of COVID.  It has been a struggle to bring
back up the attendance we once had for playgroups and
parent meetings.  Incentives have been offered in hopes to
entice more participation.  Not only has attendance been low,
but our program has also struggled to build back up to full
enrollment of the program year.  We are funded for 54, but
unfortunately have not reached that number in a few years.  In
April of 2023, the Full Enrollment Initiate was imitated by Office
of Head Start as a way to get back to full enrollment, post
pandemic.  Since then, the program has worked on new
strategies to enroll families to the program.    



 



NUMBER OF FAMILIES

1 PARENT FAMILIES

1 Parent Families

25

2 Parent Families

19

2 PARENT FAMILIES



 



 



 



 



 



Child Outcomes & School Readiness 
 

The Office of Head Start defines school readiness as "children possessing the skills, knowledge, and 

attitudes necessary for success in school and for later learning and life." The Head Start Approach to 

School Readiness focuses on creating opportunities for children to develop in all areas to ensure the child 

is ready for school. 1st Step’s set of School Readiness Goals is used to guide the curriculum in all stages, 

from planning, to implementation, to assessment, to tracking progress.  
 

In the spring of 2018, the School Readiness team met with a variety of collaborators to discuss what 
challenges and concerns in regards to learning and development needed to be successful once 
starting school. Information was collected from Policy Council parents and community members, 
the Health Service Advisory Committee, the local Head Start Education Manager, a local Preschool 
teacher, and the Early Head Start Parent Educators and staff. The goals below are a compilation of 
those concerns identified by our collaborators.  
 

1st Step Early Head Start uses Parents as Teachers Born to Learn (PAT) as a curriculum and Hawaii 
Early Learning Profile (HELP) as an assessment tool. Additionally, the ChildPlus Family Outcomes is 
used as an assessment tool. The benchmarks used include the Head Start Early Learning Outcomes 
Framework (ELOF) and the Illinois Early Learning Guidelines, both of which support the Parents as 
Teachers Curriculum. The Parents as Teachers Curriculum also supports both forms of benchmarks. 
However, the HELP, the ELOF, and the Illinois Early Learning Guidelines are organized by domains 
and then broken down into ages compared to the PAT which is organized by age and has all of the 
domains integrated within the curriculum. 
 

Domain Goals 
Approaches to 

Learning 

Regulatory/Sensory 

Children are able to organize a variety of sensory experiences that support learning, imagination, 

exploration, and creativity. 

Cognition Spatial Relationships 

Children will learn about spatial relationships, including containers, gravity effects on objects, 

depth perception, and dimensionality that are appropriate for their age. 

Language and 

Literacy 

Understanding and Following Directions 

Children have age-appropriate receptive language skills, including understanding meaning of 

words and gestures and understanding and following directions. 

 

Communicating with others- Verbally 

Children have age-appropriate expressive language skills, including communicating with gestures 

and words, sharing experiences, answering and asking questions, and participate in storytelling. 

Perceptual, 

Motor, and 

Physical 

Development 

Mobility and Transitional Movements 

Children have age appropriate gross motor and mobility skills, including rolling, sitting, walking, 

and jumping. 

 

Grasp/Prehension 

Children have age appropriate fine motor skills such as grasping, raking, poking, pointing, holding 

a crayon, and holding a pencil. 

Social and 

Emotional 

Development 

Learning Rules and Expectations 

Children begin to understand and internalize basic social rules and expectations appropriate for 

their age and culture. 

Self-Help Grooming and Hygiene/ Toileting 

Children with develop age appropriate self-help skills, especially with daily routines, learning how 

to maintain hygiene, and toilet training. 

Health Families will follow the recommendations from the American Academy of Pediatrics in regards to 

screen time for children under 3 years old. 

 



P A R E N T  I N V O L V E M E N T  A N D
C O M M U N I T Y  P A R T N E R S H I P S

Parent Training
Topics

Group Training
Tips and Tricks for Saving

Money
S.A.F.E.

Online Training
Preventative Oral Care

Importance of Physical Activity
Emergency First Aid

Vehicle and Pedestrian Safety
Environmental Hazards

Exposure to Lead
Safe Sleep Practices

Preventative Medical Care
Child Mental Health 

& Well Being
Parental Mental Health

Nutrition
Self-Care

Parent Involvement
Activities

Home Visits 

Policy Council Meetings

Health Service Advisory
Committee

Playgroups

Services Families
Received

Emergency/Crisis Intervention

Housing Assistance

Mental Health Services

Substance Misuse Prevention

Health Education

Parenting Education

Substance Misuse Treatment

Assistance in Enrolling in an
Education or Job Training

Program

Child Development Screenings
and Discussion of Results

Supporting Transitions
Between Programs

Preventative Medical and Oral
Health Education

Tobacco Use Education

Nutrition Education

Postpartum Care Education

Relationship/Marriage
Education
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What are the components of a 
Head Start program?

Head Start takes a comprehensive approach to
meeting the needs of young children.

There are four major components to Head Start:

Education:  Providing a variety of learning
experiences to help children grow intellectually,

socially, and emotionally.
Health:  Providing health services such as

immunizations, dental, medical, and mental
health, and nutritional services, and early

identification of health problems.
Parent Involvement:  Involving parents in the

planning and implementation of activities.  
Parents serve on policy councils and

committees that make administrative decisions;
participate in classes and workshops on child
development; and volunteer in the program.

Social Services:  Provide outreach to families to
determine what services they need.
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