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Community Link inicio el primer programa basado en el hogar de infantes de Sur Illinois. Este 
programa a crecido sobre los últimos anos a los Programas de 1st Step Early Head Start y 
Programas de Aprendizaje para Niños. 1st Step se dedica a ofrecer servicios excepcional 
centrado en familias con niños hasta tres años de edad. Early Head Start es basado en fondos 
federales, programa basado en el hogar para mujeres embarazadas y familias con niños tres años 
o más joven de bajos ingresos en los condados de Clinton y Washington quienes no tienen hogar, 
reciben TANF o SSI, en cuidado crianza, o si los ingresos de la familia está en el nivel o debajo 
del nivel de Pobreza Federal. Prioridad para inscripción es basado en factores de riesgo 
incluyendo niños con discapacidades.  El programa tiene fondos para servir 54 niños/mujeres 
embarazadas en los condados de Clinton y Washington. 
 
El programa usa el modelo de Parents-As-Teachers, que es basado en estudios y considerado a 
nivel nacional. Nosotros ofrecemos a familias un sentido de pertenencia, otros servicios de 
apoyo, y un chance de involucrarse en actividades que ayuda a toda la familia. Varios programas 
son ofrecidos a niños y familias que servimos, incluye Servicios de Intervención Temprana, 
Servicios de Salud Mental Infantil, Servicios de Prevención, y el Programa Waver de Niños. 
Adicionalmente, 1st Step Early Head Start ofrece servicios para educación prenatal, educación y 
apoyo para padres, servicios de desarrollo de niños, grupos de juego, actividades de familia, 
vínculos médicos, vínculos a recursos en la comunidad, transición, y transportación limitada.  
 
La meta del Programa Early Head Start es asistir a familias para promover resultados prenatales 
saludable para mujeres embarazadas, mejorar el desarrollo de niños jóvenes, promover el 
funcionamiento familiar saludable, y ofrecer oportunidades a padres tener una voz en gobierno 
compartido.   

 
 

Declaracion de la Mision 
Para desafiar, enseñar e inspirar a los participantes y la comunidad, vinculándolos de forma que 

mejoren sus vidas. 
 

Valores Fundamentales 
Respecto- Honrando el valor, autonomía, y contribución de todos. 

Compromiso- Excelencia a través de la pasión 
Hacer una diferencia- Mejora la vida de otros 

 
El Lema 

Incapacidad para Posibilidad 
 

Vision 
La visión de Community Link es ver a personas con discapacidades de desarrollo y otras 

dificultades, vivir y participar en una comunidad que valora su presencia y contribuciones. 



 MIEMBROS DEL CONSEJO DE POLÍTICAS  
2019 - 2020 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1301.3 
Cada agencia debe establecer y mantener un consejo de políticas 
responsable de la dirección del programa Head Start a nivel de 

agencia y un comité de políticas a nivel de delegado. Si una agencia 
delega la responsabilidad operativa de todo el programa Head Start o 
Early Head Start a una agencia delegada, el consejo de políticas y el 

comité de políticas pueden ser el mismo organismo. 

(Estándares de desempeño del programa Head Start) 

Oficiales 
 

Tasha Marcum – Presidente (Padre) 
Rebecca Gale – Vicepresidente (Padre) 

Alma Geronimo - Secretario (Padre) - año parcial 
 

Otros Representantes de los Padres 
 

Veronica Caudillo 
Courtney Kuhl - año parcial 
Christina Pruitt - año parcial 

Francisco Ramon 
 

Representantes de la Comunidad 
 

Donna Brauer - Enlace con la Junta 
Shelley Kenow - año parcial 

Angela Knaub 
Maria Payne - año parcial 

Linda Summers 
Stephanie Weise - año parcial 



Administración 

Junta Directiva 

Lynn Huelsmann 
Director Ejecutivo 

Barb Nelson       
Director de Programas 

para Adultos 

Fran Taylor    
Director de Finanzas y 

Administración 

Shelise Zurliene  
Director de Programas 

Infantiles 

Kathy Steinmann    
Asistente Ejecutivo 

Cindy Timmermann           
Director de Desarrollo 

Mary Hilmes           
Director de Alcance 

Comunitario 

Laurie Hemker    
Director de Programas 

Residenciales 

Early Head Start 
 Consejo de Política 

   



1st Step Programa 

Shelise Zurliene 
Director de Programas Infantiles 

Especialista en Educación y Discapacidades 
(1st Step Programa) 

Robin Klocke 
 Asistente Administrativo /   

de Salud 

Tabitha Jordan 
 Coordinador del Servicio de Discapacidad y 

Participación de los Padres de ERSEA 
 

Debra Guest 
Padre Educador y Asistente de 
Participación de la Familia y la 

Comunidad. 

Danayka Berrocal    
   Educador de Padres Bilingüe 

Chrissy Brown  
   Educador de Padres 

Josh Reuss 
 Educador de Padres 

Amy Renfro                         
Educador de Padres 

Kate Frey 
Educador de Padres 

Otro profesional 
Personal Licenciado 

Laurie Hemker  
 Especialista                  

Socio-Emocional 

Kris Juelfs  
Dietético 

Gerry Fehrmann 
RN 



Early Head Start 
Años de Financiación 2019-2020 

Ingresos 
  Fuentes de Financiamiento Categoría de Financiación  Cantidad 

ACF Oficina Regional Servicios de Salud & Humanos (HHS) Costo de las Operaciones del Programa $367,047 
ACF Oficina Regional Servicios de Salud & Humanos (HHS) Costo para Entrenamiento & Asistencia Técnica  $10,000 
Comunidad Participación No Federal  $94,262 
Total (incluye *Participación No Federal) 

 
$471,309 

   

  
 

Gastos 
 

 
Personal/Salarios 

 
$239,487 

Beneficios Complementarios 
 

$65,601 
Entrenamiento del Personal 

 
$10,000 

Suministros 
 

$ 6,915 
Otro** 

 
$149,306 

Total (incluye *Participación No Federal) 
 

$471,309 

   
   
   * Participación No-Federal Definido 

  Participación No-Federal representa gastos razonables y necesarios de un programa de Head Start que son generados por un recurso no-
federal. Participación No-Federal son contribuciones de la comunidad al programa Head Start local. 
** Otro incluye renta, utilidades, seguro, mantenimiento, millas, in kind y gastos administrativos 

         
      

 



  RACIONALIZACIÓN DE DATOS 
• Los datos utilizados en este informe se basan en el Informe de 

información del programa 2019-2020. 
• Toda la información presupuestaria es para el año de financiación del 1 

de mayo de 2019 al 30 de abril de 2020. 
• Las imágenes utilizadas en este informe anual son de actividades y 

visitas domiciliarias que ocurrieron en el año del programa 2019-2020. 

PANDEMIA GLOBAL 
La pandemia mundial COVID-19 cambió drásticamente la forma en que 1st Step 
Early Head Start proporcionó servicios al final del año del programa. Los servicios 
en persona se detuvieron en marzo de 2020. 

Los servicios afectados fueron: 
• visitas domiciliarias 
• socializaciones 
• capacitaciones para padres 
• Reuniones del Consejo de Políticas 
• Reuniones del Comité Asesor de Servicios de Salud 
• transporte de familias 
• compras en el lugar en la Family Store 
Los miembros del personal y las familias de 1st Step tuvieron que adaptarse 
rápidamente a los servicios virtuales, como las llamadas telefónicas, las 
videollamadas de Zoom y la entrega en el porche de los suministros necesarios. 
A medida que la pandemia continúa, 1st Step Early Head Start continúa 
brindando los mejores servicios posibles dadas las circunstancias. 



   Servicios para Familias  
*Ano de Programa 2019-2020 Estado de la Inscripción del PIR * 

Para 2019-2020, la inscripción mensual promedio fue de 54, que es el 100% de la inscripción financiada 
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Services to Families 
*Program Year 2013-2014 Enrollment Status from PIR* 
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Transitions 
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El Programa de Early Head Start tiene un proceso de transición formal con BCMW Head Start en 
un intento de ayudar en la transición de los niños de Early Head Start a Head Start.  Junto con 
esto, el programa también tiene acuerdos formales con ocho escuelas públicas locales y el 
distrito local de educación especial. 
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que Cumplieron Edad  

Head Start

Primera
Infancia

No Hizo la
Transicion

Examenes Dental Examenes Medicos
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5% 

Examenes para Ninos Inscritos 
Tener No Tener



Resultados del Niño y Preparación Escolar 
 
La Oficina de Head Start define preparación escolar como "niños que poseen las habilidades, conocimientos y 
actitudes necesarias para el éxito en la escuela y para el aprendizaje posterior y la vida." El enfoque de Head 
Start para la Preparación Escolar se enfoca en la creación de oportunidades para que los niños se desarrollen 
en todos los ámbitos para garantizar que el niño está listo para la escuela. Las Metas de Preparacion Escolar 
de First Step se usan para guiar el plan de estudios en todas las etapas, de planificación, a implementación, a 
evaluación, a proceso de seguimiento.  
 
En la primavera de 2018, el equipo de Preparación Escolar se reunió con una variedad de colaboradores para 
discutir qué desafíos y preocupaciones con respecto al aprendizaje y el desarrollo debían tener éxito una vez 
que comenzara la escuela. Se recopiló información de los padres y miembros de la comunidad del Consejo de 
Políticas, el Comité Asesor del Servicio de Salud, el Gerente de Educación de Head Start local, un maestro de 
preescolar local y los educadores y personal de padres de Early Head Start. Los objetivos a continuación son 
una recopilación de las preocupaciones identificadas por nuestros colaboradores. 
 
1st Step Early Head Start utiliza a los padres como maestros nacidos para aprender (PAT) como plan de 
estudios y el perfil de aprendizaje temprano de Hawaii (HELP) como herramienta de evaluación. Además, 
ChildPlus Family Outcomes se utiliza como herramienta de evaluación. Los puntos de referencia utilizados 
incluyen el Marco de Resultados de Aprendizaje Temprano de Head Start (ELOF) y las Pautas de Aprendizaje 
Temprano de Illinois, que apoyan el plan de estudios de padres como maestros. El plan de estudios Padres 
como maestros también es compatible con ambas formas de puntos de referencia. Sin embargo, las AYUDAS, 
ELOF y las Pautas de aprendizaje temprano de Illinois están organizadas por dominios y luego se dividen en 
edades en comparación con el PAT que está organizado por edad y tiene todos los dominios integrados 
dentro del plan de estudios. 
 

Dominio Metas 
Enfoques de 
Aprendizaje 

Regulatorio/Sensorial 
Los niños pueden organizar una variedad de experiencias sensoriales que apoyan el aprendizaje, la 
imaginación, la exploración y la creatividad. 

Cognición Relaciones Espaciales 
Los niños aprenderán acerca de las relaciones espaciales, incluidos los contenedores, los efectos 
de gravedad en los objetos, la percepción de profundidad y la dimensionalidad que sean 
apropiados para su edad. 

Lenguaje y 
Alfabetización 

Entender y Seguir las Instrucciones 
Los niños tener habilidades de lenguaje receptivo apropiadas para su edad, incluyendo entender el 
significado de las palabras y los gestos y comprender y seguir las instrucciones. 
Comunicarse con Otros- Verbalmente 
Los niños tener habilidades de lenguaje expresivo apropiadas para su edad, incluyen comunicarse 
con gestos y palabras, compartir experiencias, responder y hacer preguntas y participar en la 
narración de historias. 

Desarrollo 
Perceptual, 
Motor y Físico 

Movilidad y Movimientos de Transición 
Niños tener habilidades motrices y motrices gruesas apropiadas para su edad, incluyendo rodar, 
sentarse, caminar y saltar. 
Agarre/Prensión 
Niños tener habilidades motoras finas apropiadas para su edad, como agarrar, rastrillar, hurgar, 
puntos, sostener un crayon y sostener un lápiz. 

Desarrollo 
Social 
Emocional  

Aprendiendo Reglas y Expectativas 
Niños comienzan a comprender e internalizar las reglas sociales básicas y las expectativas 
apropiadas para su edad y cultura. 

Autoayuda Aseo e Higiene/Ir al baño  
Desarrollar destrezas de autoayuda apropiadas para su edad, especialmente con las rutinas diarias, 
aprendiendo cómo mantener la higiene y entrenamiento para ir al baño. 

Salud Las familias seguirán las recomendaciones de la Academia Americana de Pediatría con respecto 
al tiempo de pantalla para niños menores de 3 años. 

 



  
 
 
 

Emergencia/Crisis 

 Intervención 

Asistencia para la Ivienda 

 Servicios de Salud Mental 

Educación para Adultos 

Formación Profesional 
Abuso de Sustancias 

Prevención 

Servicios de Negligencia y 
Abuso Infantil 

Servicios de Violencia 
Doméstica 

Asistencia de 
Manutención Infantil 

Educación para la Salud 

Asistencia a las Familias 
de Personas Encarceladas 

 Educación para Padres 

Entrenamiento en Linea 
Cuidado Bucal Preventivo 

Importancia de la Actividad Física 
 Primeros Auxilios de 

Emergencia 
Seguridad de Vehículos y Peatones 

Peligros Ambientales  
Exposición al Plomo 

Prácticas Seguras para 
Dormir  

Atención Médica Preventiva 
Salud Mental Infantil 

y Bienestar  
Salud Mental de los Padres 

Nutrición 

Entrenamiento Grupal 
S.A.F.E.-Seguridad en Linea 

Entrenamiento Para ir al Baño 
101 

Presupuestación 101 

El Bebé Más Feliz de 
la Cuadra y el Niño 

Más Feliz de la 
Cuadra 

Masaje Infantil 

Grupos de Juego 

Ferias de Salud 
Infantil 

Clínicas Dentales 

Asesoramiento de 
servicios de Salud 

Comité 

Reuniones del Consejo 
de Políticas 

Comité de Padres 
Reuniones 

Visitas Domiciliarias 

PARTICIPACIÓN DE LOS PADRES Y  
ALIANZAS COMUNITARIAS 

 

Actividades de 
Participación de 

los Padres 

Temas de 
Capacitación 
para Padres 

Servicios que 
Recibieron las 

Familias 
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Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Mr. Dax Garrison 

Community Link, Inc. 

1665 N 4th St 

Breese, IL 62230 - 1791 

From February 10, 2020 to February 14, 2020, the Administration for Children and Families (ACF) conducted a Focus Area One 

(FA1) monitoring review of the Community Link, Inc. Early Head Start program. This report contains information about the 

grantee's performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public 

Law 110-134, Improving Head Start for School Readiness Act of 2007.

 

The Office of Head Start would like to thank your governing body, policy council, parents, and staff for their engagement in the 

review process. Based on the information gathered during this review, we have found your program needs improvement in one or 

more areas. The report provides you with detailed information in each area where program performance did not meet one or more 

applicable HSPPS, laws, regulations, and policy requirements, and the required timeframes for corrective action.

 

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on 

the content of this report and can work with you to identify resources to support your program’s continuous improvement.

DISTRIBUTION OF THE REPORT
Ms. Karen McNamara, Acting Regional Program Manager 

Mrs. Lynn Huelsmann, Chief Executive Officer/Executive Director 

Mrs. Shelise Zurliene, Early Head Start Director 

From: Responsible HHS Official 

 

 

Date: 05/27/2020 

 

Dr. Deborah Bergeron 

Director, Office of Head Start



Glossary of Terms

Opportunity for 

Continuous Improvement 

(OCI)

An OCI is identified when the grantee is determined compliant in an area; however, through 

intentional, continuous improvement strategies, the agency has the opportunity to enhance 

overall program quality.

Area of Concern (AOC)
An area for which the agency needs to improve performance. These issues should be discussed 

with the grantee's Regional Office of Head Start for possible technical assistance.

Area of Noncompliance 

(ANC)

An area for which the agency is out of compliance with Federal requirements (including but not 

limited to the Head Start Act or one or more of the regulations) in one or more areas of 

performance. This status requires a written timeline of correction and possible technical 

assistance or guidance from the grantee's program specialist. If not corrected within the specified 

timeline, this status becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term "deficiency" means: 

(A) a systemic or substantial material failure of an agency in an area of performance that the 

Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;

(ii) a denial to parents of the exercise of their full roles and responsibilities related to 

program operations;

(iii) a failure to comply with standards related to early childhood development and health 

services, family and community partnerships, or program design and management;

(iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of 

permits, debarment from receiving Federal grants or contracts, or the improper use of 

Federal funds; or

(vi) failure to meet any other Federal or State requirement that the agency has shown an 

unwillingness or inability to correct, after notice from the Secretary, within the period 

specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and 

fiduciary responsibilities; or 

(C) an unresolved area of noncompliance.

Community Link, Inc. - 05CH010887
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Performance Summary

Service Area Grant Number(s) Compliance Level Applicable Standards
Timeframe for 

Correction

Program Design and 

Management
05CH010887 

Area of 

Noncompliance
1302.101(b)(2) 120 days

Community Link, Inc. - 05CH010887

Page 3 of 8



Program Design and Management

Program Design
The grantee’s program design and structure does not take into account community strengths and needs.

 

ANC 1302.101(b)(2) Timeframe for Correction: 120 days

 
 
1302.101 Management system.(b) Coordinated approaches. At the beginning of each program year, and on an ongoing basis 
throughout the year, a program must design and implement program-wide coordinated approaches that ensure: (2)The full 
and effective participation of children who are dual language learners and their families. 
 
The program did not implement a coordinated approach to ensure the full and effective participation of children who are 
dual language learners and their families and did not facilitate meaningful access to program services, specifically with 
staffing for home-based services. The program was without a bilingual parent educator who provided home-based services 
for dual language learners and their families. 
 
The program provided home-based services for 54 children and families, including dual-language learners. The 
management structure provided only one bilingual parent educator who provided home-based services for dual-language 
learners. In a discussion, the Director stated the bilingual parent educator resigned in September 2019, and the program did 
not have a continuation plan to ensure the full array of home-based services were provided for the dual-language families. 
The Director stated that dual-language families received phone calls from a Spanish-speaking volunteer, and English-
speaking staff used Google Translator to screen children and families and to prepare Spanish-language notifications for 
socialization activities. However, these efforts did not allow dual-language families to participate in regular home-based 
visits, or to have access to an assigned bilingual staff for support with needed child and family services.  
 
The program did not implement a coordinated approach to ensure the full and effective participation of children who are 
dual language learners and their families and did not facilitate meaningful access to program services, specifically with 
staffing for home-based services; therefore, the program was not in compliance with the regulation. 
 
 
 
 

 
 
Program Management
The grantee has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities.

 
 
Program Governance
The grantee maintains a formal structure for program governance that includes a governing body, a policy council (or policy 

committee for delegates), and parent committees.

 
 

Community Link, Inc. - 05CH010887
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Designing Quality Education and Child Development Program Services

Alignment with School Readiness
The grantee’s approach to school readiness aligns with the expectations of receiving schools, the Head Start Early Learning 

Outcomes Framework (HSELOF), and state early learning standards.

 
 
Effective and Intentional Teaching Practices
The grantee has strategies to ensure teaching practices promote progress toward school readiness.

 
 
Supporting Teachers in Promoting School Readiness
The grantee has an approach for ensuring teachers are prepared to implement the curriculum and support children’s progress toward 

school readiness.

 
 
Home-based Program Services
The grantee has strategies to ensure home-based program services help parents to provide high-quality learning experiences.

 
 

Designing Quality Education and Child Development Program Services Highlight

Community Link, Inc. developed and implemented a school readiness and transition plan for infants and toddlers that aligned 
with the Head Start Early Learning Outcomes Framework, and the receiving schools. The plan included strategies for moving 
infants and toddlers along a continuum that supported a successful transition to the public schools, or other early learning 
options. The program used the Parents as Teachers curriculum, and staff, along with parents, planned suggested activities 
based on their child's age range. Parent educators assessed infants and toddlers using the HELP Strands 0-3 Plus Curriculum-
Based Assessment, and the Hawaii Early Learning Profile. The assessments were completed every three months and recorded 
in the KinderCharts software to track individual progress toward meeting the established school readiness goals. The Early 
Head Start Coordinator stated that transition activities began six months before the child's third birthday. Following an 
established plan, parent educators facilitated a comprehensive services approach for transitioning children. Two weeks after 
the child transitioned to their next placement, the parent educator contacted the parent to determine if all needs were addressed. 
This final check-in was considered the closeout of the child's transition plan. The full implementation of the transition plan 
supported school readiness for children and families. 
 
The program provided early childhood education services for infants and toddlers. Staff completed the Ages and Stages 
Questionnaire screener and developed individualized goals for each child based on the screener and ongoing assessment 
results. Parent educators developed teaching strategies to support child and family progress toward established child outcomes 
and family partnership goals. Parent participation in ongoing socialization activities allowed them to expand their knowledge 
as their child's first teacher. The program implemented activities with a focus on literacy, and socialization and home-based 
activities included print-rich activities. Parent educators provided books for children and families during each home visit. The 
parent educators modeled reading for infants and toddlers and encouraged parents to practice with children while the educators 
provided coaching when needed. Infants and toddlers were provided with early education services to support the attainment of 
individual child and school readiness goals. 

Community Link, Inc. - 05CH010887
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Designing Quality Health Program Services

Child Health Status and Care
The grantee has an approach for ensuring the delivery of high-quality health services.

 
 
Safety Practices
The grantee implements a process for monitoring and maintaining healthy and safe environments and ensuring all staff have 

complete background checks.

 
 

Designing Quality Health Program Services Highlight

The program implemented practices to ensure children and families had access to a source of ongoing health care and ensured 
all follow-up was provided. During an intake interview, parent educators and families completed an application for services. 
The educators noted if families had a continuous source for health and dental care and whether the family had access to health 
insurance. Once children were enrolled, parent educators scheduled home visits to obtain release forms to contact health 
providers for updated child health records. Grantee staff entered all health data into ChildPlus. The program's nurse reviewed 
the child's health information, and parent educators updated ongoing health information with changes as needed. Health 
monitoring reports were generated twice per month and were reviewed by the parent educator and discussed during home 
visits. Parent educators and families collaborated to ensure children had access to an ongoing source of health care and 
participated in regular health checks. 
 
A Mental Health Consultant (MHC) supported the identified needs of children, families, and staff. The Consultant reviewed 
the Ages and Stages Questionnaire (Social-Emotional) screenings every three months, and ChildPlus health and education 
data. The MHC provided strategies and support to the parent educators. Families received referrals to community providers 
when needed or requested. The Mental Health Consultant attended child and family staffings and reviewed assessments, 
completed service mapping, and addressed family concerns. The program supported families, children, and staff with mental 
health needs, services, and support. 
 
The program leveraged the expertise of the Health Services Advisory Committee (HSAC). The committee provided support, 
such as reviewing and discussing child health concerns, determining acceptable lead screening levels, and child dental 
concerns. Members of the HSAC informed program staff about community events or resources for children and families in the 
program. The program's HSAC Committee provided resources and support to enrolled children and families.  
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Designing Quality Family and Community Engagement Services

Family Well-being
The grantee has an approach for collaborating with families to support family well-being.

 
 
Strengthening Parenting and Parent-Child Supports
The grantee has an approach for providing services that strengthen parenting skills.

 
 

Designing Quality Family and Community Engagement Services Highlight

The program implemented strategies for supporting family well-being through the goal-setting process. Parent educators used 
an assessment to determine family strengths and needs. The assessment gauged the health and dynamics of the family. They 
used a mapping tool for the family to identify their needs and goals. The tool asked questions, such as "who is your family," 
"who are your extended family or friends," and "who is your support?" Families shared feedback on referral resources, such as 
the YMCA, local churches, and social services. The program used an individualized parking lot for families to discuss 
completed activities, successes and concerns, and stressors. Families focused on their dreams or aspirations. Data was 
integrated into family goals, with timelines and action steps. Families were provided with opportunities to plan and were 
encouraged to participate in activities to support their well-being, goals, and strategies.  
 
The program established community partnerships and identified resources to support family well-being. A resource directory 
was developed and posted on the agency's website. The directory listed information on local food pantries, Women, Infants, 
and Children (WIC) offices, and energy assistance service providers. The Early Head Start program provided Happy Baby and 
Happy Toddler classes at the local hospital, and the Early Head Start Coordinator and the Parent and Family Community 
Engagement Assistant facilitated all classes. The newly formed social service Clinton Marion Washington Community 
Collaboration Advisory (CMWPC) team provided information to staff and parents of available community services. Members 
who attended the meetings had access to a private Facebook page, with links to resources for family assistance. The program 
established 48 interagency agreements with local agencies listed in the directory. Members of the governing board and the 
policy council were listed as community resources and informed the program staff of available and access to resources. 
Through connections with community resources, the program supported the well-being of families.  
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Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance 
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Recruitment, Selection, Enrollment, and Attendance
The grantee enrolls children or pregnant women who are categorically eligible or who meet defined income-eligibility requirements.

 
 

At least 10% of the grantee’s total funded enrollment is filled by children eligible for services under IDEA or the grantee has 

received a waiver.

 
 
Enrollment Verification
The grantee maintains and tracks full enrollment.

 
 
Fiscal Infrastructure, Capacity, and Responsiveness
The grantee’s fiscal staff have the qualifications needed to provide oversight of the grant.

 
 

The grantee has a budget development and revision process that includes stakeholders and appropriate approvals, and ensures 

continuous alignment with program design, goals, and objectives.

 
 

Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) 
Strategies and Fiscal Infrastructure Highlight

The program implemented a process that prioritized enrollment opportunities for families with the greatest needs. Parent 
educators received completed applications from families who requested infant and toddler services. During home visits, the 
educators collected documents to determine eligibility, which included family income and child's birth verification, and family 
social services documentation. The information was entered into the ChildPlus system. The program's enrollment screening 
committee met weekly to review ChildPlus application information, to confirm eligibility determination, and to verify the 
rating scale score. All children were placed on the grantee's waitlist, categorized by the approved selection criteria score. Over-
income families were placed on the waitlist in red to alert program staff of the income level. When vacancies became 
available, parent educators contacted families with the highest priority points on the waitlist to enroll children. The program's 
enrollment process ensured families with the greatest needs were prioritized for participation. 
 
The program provided staff with Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) training at the time 
of hire and annually. The training included ERSEA regulations, program policies, and procedures. Staff acknowledged the 
grantee's policy regarding the consequences for staff violations and regulations, policies, or procedures. The consequences 
included staff disciplinary action up to and including termination. The program ensured staff adherence to the enrollment 
process through ongoing training and supervision. 
 
The program's governing board and Management Team collaborated to provide effective financial oversight, budget, and grant 
management. As a community action agency, the agency had multiple funding sources, which were managed by the program's 
Finance Director. The Finance Director and Early Head Start Director collaborated to review reports before submission to the 
governing board and the policy council for oversight and decision-making. Collaborative reviews were ongoing during the 
development of the annual budget, beginning with an analysis of program goals, program leadership development, Self-
Assessment results, and the outcomes of the prior year program goals. The Program Director and finance staff reviewed 
previous year expenses, and compared to current year needs, and program goal progress. The Finance Director generated a 
spreadsheet to identify a line-by-line comparison of prior to current year budget allocations, year-to-date expenditures, and 
proposed amounts for the upcoming program year. The Finance Director and Early Head Start Director submitted the 
document to the governing board and the policy council for review, input, and approval. Ongoing budget reviews and revisions 
were managed and submitted by the Finance Director and Early Head Start Director to the governing board and the policy 
council for consideration and approval. The collaboration of the governing board, the policy council, and directors ensured the 
effective fiscal oversight of Federal funds. 

---------- End of Report -----------
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